
PROJECTS 

CONTRACT CR1210 –
DESIGN,
CONSTRUCTION,
IMPROVEMENT,
OPERATION AND
MAINTENANCE OF THE
EXISTING TUAS SOUTH
STAGING GROUND
Duration:  2024.

Developer: Land Transport
Authority (LTA) - Singapore

Role:  Tender Design

PROJECT BACKGROUND
Tuas Staging Ground to deliver
excavated materials. The materials
are weighed, discharged directly
into barges. 

At present, Tuas staging is
operating below capacity and need
solutions to enhance its
operational efficiency, in order to
achieve the capacity as mandated
by the LTA.

OUR SCOPE 
Strader Consult has been appointed by
Chye Joo to assist in the tender for LTA
contract CR1210 package, primarily
focused on review the existing traffic
management scheme, review existing
traffic facility for safe movement of
trucks and conduct the traffic impact
assessment for the staging operation.
Proposed the improvement traffic
management plan.


